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MAKING A
POSITIVE IMPACT

At Lagan Homes we want to take a leading position

in the journey towards net zero. However, we also
appreciate the wider positive impacts our developments
can deliver, including the wellbeing of our customers
and the creation of thriving communities.

We therefore strive to create new communities
that make a positive impact on the local
environment, and which deliver lasting social
benefits. This is in the long-term interests

of our business, our customers and indeed
society as a whole.

The Lagan Group is also fully aware of its
responsibilities in terms of addressing
climate change and would like to position
itself as a market leader in the SME
housebuilding sector.

In 2023 Lagan Homes delivered over 500
homes across the UK and Ireland, with a
turnover in excess of £132m. With a strong
land-bank and a target to reach over 800
homes in the coming years, in conjunction
with receptive Landowners we recognise that
we can create a positive lasting legacy on our
new developments.
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We operate in Northern Ireland, Republic

of Ireland and England. We are governed

by fundamental principles that apply across
our overall business, but we apply bespoke
solutions to each of our regions to ensure we
have a tailored approach to meet the needs
of local communities.

This brochure focuses primarily on Lagan Homes
England, with its headquarters in Oxfordshire
and which builds across the Midlands.
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OUR ENVIRONMENTAL
POLICY

We provide modern energy efficient
homes and will continue to ensure

that they are upgraded and constructed
to minimise their impact on the
environment as we transition on the
journey towards the Future Homes
Standard and beyond to Carbon Net Zero.

e Utilising timber-frame construction in
approximately 66% of all our homes,
which involves a significant reduction in
embodied carbon over traditional methods
of construction.

Our aim is to build above current Building
Regulation requirements, where the
opportunity to do so presents itself, and we
are already piloting new technology which will
meet the Future Homes Standard on some of

our existing developments. * Investing in two state-of-the-art timber-

frame manufacturing businesses, FastHouse
and FrameTech, producing over 2,000

units per annum across the UK and Ireland,
making us a leading provider of modern low
carbon homes.

Some of the steps we have taken to date
include:

e Ensuring all our homes are built to a high
standard with high quality insulation to
minimise heat transfer and a high level of air
tightness preventing heat loss. Our homes
are all rated EPC B or above, or A2 in the
Republic of Ireland.

homes with
Heat Pumps
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66%
utilising

timber-frame
construction |

In 2024 approximately 50% of our homes will
feature Air Source Heat Pumps, reducing the
reliance on fossil fuels. We plan to continually
increase the use of renewable energy.

In 2024 Lagan Homes will start to
introduce triple glazing on several of our
developments. All our homes come with at
least double glazing as standard.

In 2024 Lagan Homes will continue to roll
out increased use of PV panels on select
developments.

Most of our homes have dual zone heating
and thermostatic radiator values to further
increase energy efficiency.

All our homes sign up to EON to provide
fossil free electricity and are fitted with
SMART Meters. Low energy LED lights are
fitted as standard.
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'WATER

All our developments
incorporate Sustainable Urban
Drainage Systems to ensure
we 'deliver an improvement
over the existing surface
water run-off level. Systems
employed include swales

and balancing ponds, often
designed to also provide an
ecological benefit.

In addition to other measures such as storage
crates‘and attenuation tanks to cater for 1 in
100-year flood events\with allowances'above
this for climate change, our\homes include
water saving features such as dual flush toilets

and taps which use less water
)
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WASTE

All Lagan Homes
developments have a
comprehensive Construction
Waste Recycling Plan
designed to minimise
material waste.

Each site seeks to maximise its recycling
content and we score each site to encourage
best practice here.

Particular focus is applied to our supply chain
at tender stage, to help minimise waste.

TRANSPORT AND

COMMUNICATION

All our homes include a Travel

'@' Plan and have been designed

0O to maximise the use of public
transport where possible.

Public walkways and cycle
ways are featured wherever
possible throughout our
developments.

Most homes feature cycle
storage provision.

&
A

All new homes will feature
Electric Vehicle Charging
(EVC) points as standard.

Many of our larger homes
feature home offices to cater
for increased working from
home, thereby reducing
transport needs.

All our homes feature fibre-
optic cable, ensuring access
to high speed broadband to
cater for working from home,
reducing transport needs.




ENVIRONMENT
AND ECOLOGY

At project inception,

Lagan Homes conducts an
extensive review of the
existing flora and fauna and
develops and implements
appropriate mitigation for
any loss generated by the
development. In many cases
we seek to improve on the Extensive use of bird

existing situation. boxes, bat boxes and
hedgehog highways

areas of green
open space

Each development is also assessed on
a biodiversity impact basis, with an
objective that our developments will
achieve a minimum gain of at least 10%
over pre-development levels.

Each project is unique, but examples include:
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Creation of several
5 new community
orchards

Biodiversity
at least

10%

above
pre-development
levels

Provision of
allotments on
some of our larger
developments



SOCIAL
BENEFITS

Sustainable communities
create great environments
for people to live and
work. Our schemes

are designed to ensure
that social benefits are
maximised.
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Further positive
social impact

towards local
infrastructure
\_ perannum
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Within the immediate vicinity

of our developments, we also aim

to create further positive social impact,
with measures including:

e

* Over £2m per annum of direct
financial contributions towards local

Examples of how we achieve this include: oo a1 By Gl

 Generous amenity spaces. * Sponsorship of local interest groups
including sports teams, youth
football teams, local libraries,
coffee mornings etc.

® Provision of balconies and adequate
amenity space to flats.

* Access for room to play, and to
equipped play areas.

* Fibre optic cable to all homes,
improving connectivity.

* Increased provision of ‘mobility friendly’

homes to cater for those less agile.

® Provision of ‘tenure blind’ and multi
tenure affordable housing.

* Incorporation of public rights of way,
cycle paths etc. to promote exercise.

* Employment of a design-led approach, using
quality materials, to create quality schemes
that will provide a positive lasting legacy.




CUSTOMER
SATISFACTION

Meeting and indeed
exceeding our customers’
expectations is a top priority
for Lagan Homes, with a
company-wide mindset.

In 2024 Lagan Homes retained the
prestigious Home Builders Federation (HBF)
5 Star accreditation for achieving extremely
high levels of customer satisfaction.

A rigorous quality control system and an
attentive Customer Care team, along with
other processes, ensures we continue to
excel in this area.

Tkkkok

5 STAR HOME BUILDER
CUSTOMER SATISFACTION
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A FAMILY
BUSINESS

Working for the ‘Lagan family’ offers
a wide range of benefits including:

Interaction with over 50 direct
employees.

Provision of annual health checks and
private medical cover as standard.

High quality state-of-the-art
workspaces.
An active social environment with

events including year-end celebrations,
summer BBQs etc.

The opportunity to raise money
for charity through various
challenging activities.

A day off for your birthday.

Access to training, upskilling and
opportunities for promotion.

On a much wider basis we support
thousands of jobs through our materials
supply chain and sub-contract workforce.

Supporting N \

1000's

of jobs
throughout our
supply chain and
workforce ./




A LASTING
LEGACY

We are proud to make a
positive lasting impact

on our communities, our
environment and wider
society and we look
forward to continuing this
journey with all our team,
customers, supply chain
and wider stakeholders.



More informationcan .
“be found on our website '
at lagan-homes.com/ -
-environment
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